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Project Steering Committee Meeting 

Energieinstitut der Wirtschaft 
Mariannengasse 10 (Basement) • 1090 Vienna 

Thursday, Oct. 15 – Friday, Oct. 16 

AGENDA 
 
Day 1: Project Steering Committee Meeting and Visit 
Thursday, October 15 

Time Item 

9:00 - 9:30 Registration  

9:30 - 9:35 Welcome 

9:35 - 10:00 WP3 – Energy audits, sectoral analysis and benchmarking (CEA)  

• Overview of energy audit results 

• Expectations from partners after audits/handover to WP5 

• Closure of WP3 activities 

10:00 - 10:30 WP4 – Capacity building (LCCI) 

• Updates on engagement and training activities 

• Overview of VCC implementation report results 

• Update on the implementation of the EnMS methodology with 
selected SMEs 

• Overview of expected activities in the next 6 months (timeline) 

10:30 - 11:00  WP6 – EE Hub, EnMS, e-learning platform (Senercon, Ekodoma) 

• Impawatt reminders 

• EnMS platform: updates and continuous monitoring; impact 
assessment at project-end  

• Overview of expected activities in the next 6 months (timeline) 

11:00 - 11:30 Coffee break and networking 

11:30 - 12:00 Presentation: Austria’s Metal Technology Industry: Committed to 
Energy Efficiency and Climate Protection 

• Michael Osobsky – Austrian Metal Technology Industry Association 
(FMTI) & Energy-Climate Association (DVEK) 

12:00 - 13:15 Lunch break and networking 

13:15 - 16:15 Visit to the Austrian Institute of Technology (AIT) by shuttle bus 

Keynote presentation & guided tour of the laboratories 

• Mark Stefan, AIT Head of Competence Unit Power and Renewable 
Gas Systems 

 

The Austrian Institute of Technology (AIT) is Austria's largest research and 
technology organization. The AIT collaborates with companies and public 
institutions to develop solutions for the key infrastructure challenges of the 



  

 

 

Co-funded by the European Union. Views and opinions expressed 
are however those of the author(s) only and do not necessarily reflect 
those of the European Union or CINEA. Neither the European Union 
nor the granting authority can be held responsible for them.  

 
 
 

2 
 

 

future.  

One of AIT’s key topics of research and development is efficiency in industrial 
processes & systems, which includes industrial heat pumps, the concept 
development and plant design of High temperature thermal storage, or the 
design and operational optimization of industrial energy systems. 

In context of EcoSMEnergy, visiting the AIT, one of Austria’s leading 
institutions for applied science in the field of innovative environmental 
technology, particularly within the industrial sector, will give partners a glimpse 
into future developments. 

 
DI Dr. Mark Stefan is head of the competence unit Power and Renewable 
Gas Systems. His latest publications e.g. deal with Energy Management for 
Hybrid Energy Storage Systems, the large-scale integration of renewable 
energy communities into the distribution network or the Optimization of 
Renewable Energy Communities via Energy Management Systems. 

16:15 - 18:00 Travel back to EIW premises and break  

18:00 - late Short guided city tour alongside historical and recent milestones of 
sustainability, followed by dinner 

 

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ait.ac.at%2Fen%2Fresearch-topics%2Fefficiency-in-industrial-processes-systems&data=05%7C02%7Calmora%40eurochambres.eu%7Ce3603f5bb4284b35c59208df223f0c5d%7C659da568e26247dd945a4b313a786e50%7C0%7C0%7C639267326498322981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q7aKPwhGZwP3yPXh2kWzF21mH6%2BMK%2BbOSCI6hzTAJFU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ait.ac.at%2Fen%2Fresearch-topics%2Fefficiency-in-industrial-processes-systems&data=05%7C02%7Calmora%40eurochambres.eu%7Ce3603f5bb4284b35c59208df223f0c5d%7C659da568e26247dd945a4b313a786e50%7C0%7C0%7C639267326498322981%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q7aKPwhGZwP3yPXh2kWzF21mH6%2BMK%2BbOSCI6hzTAJFU%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpublications.ait.ac.at%2Fde%2Fpersons%2Fmark.stefan%2Fpublications%2F&data=05%7C02%7Calmora%40eurochambres.eu%7Ce3603f5bb4284b35c59208df223f0c5d%7C659da568e26247dd945a4b313a786e50%7C0%7C0%7C639267326498338945%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=INGqcHm637jf%2BtEgqoA2gRzbBUCNl6I88xPBnJKcQxo%3D&reserved=0
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Day 2: Project Steering Committee Meeting 
Energieinstitut der Wirtschaft • Mariannengasse 10 (Basement) • 1090 Vienna 
 

Friday, October 16 

Time Item 

9:00 - 9:30 Morning Coffee & group picture 

9:30 - 10:00 WP1 – Project Management 

• M18 report feedback from CINEA  

• Project timeline & upcoming deliverables 

• Project KPI updates 

• Final Event 

10:00 - 11:00 WP5 – Access to finance and follow up measures (MBB) 

• Clarifications on work package expectations 

• Guidelines for implementing T5.1 

• Proposed calendar of matchmaking roundtables from partners 

• Overview of expected activities in the next 6 months (timeline) 

11:00 - 11:30 Coffee break and networking 

11:30 - 12:00 WP7 – Communication and dissemination 

• Current reach 

• Pending newsletter publications 

• News article contributions 

• Success stories write-up and videos 

• Awareness raising events in the pipeline 

12:00 - 12:45 WP8 – Sustainability & exploitation (CCCI) 

• Guidelines and handbook for trainers 

• Train the trainers sessions 

• M&E sustainability + stakeholder engagement 

• Overview of expected activities in the next 6 months (timeline) 

12:45 - 13:00 AOB and next steps 

13:00 - 14:30 Lunch / Close of meeting 
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